
A complete recipe on how to build a 
succesful charity.

!

Though it’s impossible to give one…



How it all began



Today

over 1000 
diagnosis a 
year

Media 
campaigns 
reaching 
millions of 
people

10 mln euro 
budget.
And still 
growing!



150 people working

hundreds of volunteers & supporters




















AI tools examples
for graphic design:

for anything else:

firefly.adobe.com
midjourney.com

… just ask Chat GPT: https://chat.openai.com

for videos:
HeyGen.com



Chat GPT

Define your 
mission

Ask your 
people: 
what do 
they need?

How to build a succesful charity?

Create a 
working 
fundraising 
plan



What about fundraising?

Campaign example

10% of 
them say 
yes!



What about fundraising?

10% of 
them said 
yes!

200 numbers 200 calls 20 donors!

2000 no 2000 calls 200 donors!

20000 no 20.000 calls 2000 donors!



How it all began



Fundraising conferences to attend

International Fundraising Congress (Amsterdam) 
https://www.resource-alliance.org/event/ifc-2024/



Fundraising conferences to attend

CEE Fundraising Conference (Bratislava) 
https://www.ceefundraising.org



LinkedIn
https://www.linkedin.com/in/tomasz-michalowicz/

Thank you!
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